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MEMORANDUM FOR RECORD

SUBJECT: AQO Staff Meeting Minutes, August 6, 1996

AUG 12 VTC.  Feature will be Contract Pricing by Dave Ricci, AQOD.

AQOE REORGANIZATION.  General Order is in coordination that
restructures AQOE, Payment, Closeout and Property Team.  Col Pat
Bayless has been assigned to the Defense Procurement CIM Systems
Center (AQAC) as the Program Manager for Automated Information Systems
(AIS).  A DCMC policy memorandum outlining new management processes,
procedures, and organizational responsibilities related to AIS will be
issued shortly
   AQOE has been restructured to comprise two separate teams.  COL
Frank Davis, USA, is the new chief of the Property Management,
Contract Closeout and Terminations Team (AQOE). Property, contract
closeout and terminations functions will remain with AQOE and
privatization will be added.
   The new Contract Payment and Business Practices Team (AQOC) will
handle Payment and associated overhead cost issues, Contingency CAS
(CCAS), Single Process Initiative (SPI), and selected other contract
administration areas.  Col Ed Burkel, USAF, formerly Commander of DCMC
Boeing Wichita and recently overseas working CCAS, will be the team
chief.

MMR.  The first consolidated mission performance/business management
Monthly Management Review (MMR) was held July 29.  Performance
metrics, DCMC challenges and other improvement initiatives, and
business goals and objectives were addressed.  One of the most
important lessons learned was the need for earlier communication and
coordination between HQ staff and District staff.  All HQ process
owners will work with their District counterparts well in advance of
the next MMR to discuss performance statistics, and review and analyze
problem areas and possible solutions.  All HQ process owners have been
directed to backbrief their District counterparts on the results of
the July 29 MMR.

GM PERFORMANCE APPRAISALS.  Appraisals are due Aug 31, 96.  Team
chiefs should submit appraisals for their personnel to Ms. Pettibone
NLT Aug 23, 96, for approval.

AQO SUSPENSE LIST.  LTC Marchman put together an AQO Action Item



Tracking List that will be disseminated on Monday and Wednesday of
each week.  Teams are asked to review the list and provide any
additional suspenses not recorded by LTC Marchman by noon, Thurs,
Aug 8.

AQO VTC TRAINING.  Ms. Pettibone has set up a special VTC presentation
training course for AQO personnel.  The first course will be 21 Aug
here in the VTC facility. It is her desire to have the action officers
and team chiefs attend this important training.  There will be another
course offered in Sep and more in next fiscal year.  List of names for
21 Aug course due by  8 August to LTC Marchman.

POWERPLAY.  AQO personnel should be using Powerplay in their data
analysis. Teams were directed to notify LTC Marchman of those
personnel who have had training and those needing it.

PERSONNEL HOME PAGE.  Office of Civilian Personnel (DASC-H) has a home
page.  Included on it are vacancy announcements for Headuarters, and
information on insurance, pay, and most common classification and
qualification standards.  Address is: www.wwhr.h.dla.mil.
If anyone has any suggestions for additional information that could be
included, please pass them on to LTC Marchman, 767-3366.

SPI ACTIVITY.

o  As of August 2, we have received 236 concept papers from 83
contractors proposing to modify 323 processes.  Twenty-six contractors
have modified 75 processes.

o  New Block Change modifications:
   Chrysler Technologies Airborne Systems, Inc, Waco, TX will now
process public vouchers direct.
   Lockheed Martin, Syracuse, NY; Lockheed Martin, Johnson City, NY;
Northrop Grumman, Dallas, TX; and Loral Western Development Labs, San
Jose, Ca will all now use an ISO900l based quality system.

PRODUCT & MANUFACTURING ASSURANCE TEAM (AQOG).

o  Due to an administrative oversight, the new Win One Book Chapter,
Part VI, Chapter 6, Deficiency Reports (DRs),was not included in
version 2.0 of the Win One Book. The new Chapter 6 is being posted on
the DCMC home page and will replace AQC Letter 95-7, Revised Policy
for Processing Deficiency Reports,dated Jul 26, 1995.The new Chapter



will be included in the next revision of the Win One Book.

o  ISO 9000 -- On 7 Aug 96, Mr. Poulin was a guest speaker at the U.S.
Army Chemical and Biological Defense Command (CBDCOM) Symposium and
Workshops, "ISO 9000, ISO 14000 and Contractor Performance
Certification Program (CP)2."  Mr. Poulin presented "DCMC and ISO 9000
Certification."  The purpose of the presentation was to provide
insight to the Army Major Subordinate Commands on the policy
associated with DCMC ISO 9000 Qualification audits and the advantages
of using DCMC audits as an essential element in the planning of (CP)2
audits by the Army Commands.

o  Integrated Product/Process Development (IPPD) -- On 8 Aug 96, Mr.
Poulin will participate as an ad hoc member of a course development
team sponsored by the Director, Systems Engineering, Office of the
Under Secretary of Defense (Acquisition & Technology)
(OUSD(A&T)DTSE&E/SE), at the Defense Acquisition University.  The ad
hoc group will examine recently developed training modules on IPPD and
discuss the need for an individual course.

o  A meeting was held last week with Defense Systems Design Center
(DSDC) and their contractor for producing the compiled version of the
ALERTS program.  The deployment strategy for ALERTS was revised to
accelerate availability of the compiled version to both DCMDW and
DCMDE.  The revised strategy is to deploy in three phases.
   Phase 1 will be a compiled program with Oracle database at each CAO
LAN site.  This phase will implement the functionality of the current
Approach-based version 1.1 in a compiled form with Oracle database.
Data entry will be limited to those contracts/CLINS with known
problems, those in delinquent status or those priority items input
directly by customers.
   Phase 2 will be the above plus rollup functions to a master
database located at each District headquarters.  This phase will
provide centralized access to the entire District's data.
   Phase 3 will be the above plus automated download of MOCAS contract
data to the Oracle database.  At the completion of this phase a CAO's
entire contract workload will be accessable and visible from that
CAO's LAN and all delivery surveillance/reporting will be managed
through the ALERTS program.
   Phase 1 is scheduled to begin deployment in both DCMDE and DCMDW in
January 1997 with the other two phases following shortly.
   DCMDE will be hosting a Customer briefing/demonstration of ALERTS
on 12 September 96.  At that time customers will be shown the
capabilities, the limitations and the requirements for using ALERTS.



We will also solicit customer feedback and prioritize cutomer sites
for deployment of the ALERTS program.

CUSTOMER SUPPORT TEAM (AQOA).

o  CAPT Merrill discussed the visit he and Ms. Pettibone made to the
Defense Supply Center, Columbus on August 1.  The trip was very
interesting and successful. Following operations and initiatives
overview presentations by both organizations, numerous opportunities
to share information/work together were discussed including:
   - sharing workforce development benchmarking data;
   - sharing information on where DSCC will be impacted most by
performance risk
assessments.
   - introducing IPT pricing in an area where DSCC has a big contract
with a sole source original equipment manufacturer.  Allied Signal was
mentioned as a possible candidate.
   - partnering to find opportunities where ACO certified pricing
formulas/methodologies agreed to by the auditors would allow DLA
centers to accept prices without discreet negotiations.
   - assigning a program integrator to support the lead center weapons
system team beginning with the HEMET program.
   - working Customer Priority List (CPL) to determine which items,
which contractors and which DCMC offices cut across Inventory Control
Points (ICPs) and buying activities.
   - considering a lead center concept for SPI customer representation
based on who has the most activity with that contractor.

o  This week two reservists, LCDR Kenda James and LtCol Harry Pape,
are assisting AQOA in reviewing the draft World Wide Web program plan.

PRODUCT DESIGN, DEVELOPMENT & CONTROL TEAM (AQOF).

o  A draft OSD policy letter for Dr. Kaminski's signature was provided
for Maj Gen Drewes' review on Friday, 2 Aug 96.  This draft letter
tasks DCMC to take the lead in managing and streamlining the
contractor software developer capability review process and to form an
Integrated Product Team with the Military Departments, the Defense
Information Systems Agency, the OSD staff, Software Engineering
Institute (SEI), and industry.  It also tasks DCMC to provide an
implementation plan to OSD in the Oct 96 timeframe.  We envision this
task to be accomplished by the DCMC Software Center.

o  Mr. Gary Gumpright, DCMDE-OTWS, did an outstanding job of



presenting the DCMC Software Center Implementation Plan to the DCMC
Executive Council on 30 Jul 96.  Mr. Gumpright's presentation included
a discussion of the Software Center Mission, Responsibilities,
Resources, Command & Control, and Activation Plan.  The Software
Center Mission emphasis was based on DCMC's current software workload,
future business, and resources required for the Center.
   A number of questions were answered during and after the briefing:
we have 14 SPDP Level III certified individuals; the FY97 Business
Plan requires that 10% of our SPDP workforce (~60 software
professionals) be Level III certified to support the Ring 3/Virtual
Software Center needs; we need to establish Ring 3/Virtual Software
Center Level III resources PDs, rating factors, and grade levels; the
Software Center would set up to 51% of these individuals' priorities;
the Ring 4 Augmentees (i.e., aspiring Level IIs and IIIs) would
support the Center on a voluntary basis; and the Physical Software
Center (Ring 2) includes several 6-12 month professional enhancement
positions for these Augmentees.
   The next step for the Software Center is to build a business case
(i.e., personnel, funding, and schedule) and present it to the
Resource Utilization Council (RUC).  Maj Gen Drewes authorized DCMDE
to host the Center and follow through with implementation of the
concept.  Estimated Initial Operational Capability Date: Oct 1, 96.

o  AQOF's new team member arrived for duty yesterday--Dan Danzi.  He
will be filling Jack Niles' position.  Please make him feel welcome.
Mr. Danzi's prior assignment was with Department of the Army, Vint
Hill Farms Station, VA, as an Electronics Engineer for Communications
Intercepts.

OVERHEAD CENTER (AQOK).

o  Another major defense contractor has filed a large claim under Cost
Accounting Standard 413 for unfunded pension liability attributable to
a divested defense segment.  AQOK is assisting the Defense Corporate
Executive (DCE), DCMC New York, and DCMC attorneys in evaluating the
contractor's claim. Point of contact in AQOK is Patrick Ring, (703)
767-3385.

o  AQOK is assisting DCMC attorneys in responding to Honeywell's first
set of interrogatories dealing with  Honeywell's appeal before the
Armed Services Board of Contract Appeals.  Honeywell appealed the
Corporate Administrative Contracting Officer's (CACO's) rejection of
its claim for unfunded pension liability attributable to various
divestitures and mergers. Point of contact in AQOK is Patrick Ring,



(703) 767-3385.

APPROVED:

/s/

FRANK J. LALUMIERE
Deputy Executive Director
Contract Management


